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INTRODUCTION  

This financial analysis report is organized into the following sections: 

• General Fund 
• Associated Student Body Fund 
• Debt Service Fund 
• Capital Projects Fund 
• Transportation Vehicle Fund 
• Permanent and Trust Funds 
• Staffing 

The purpose of this financial analysis section is to provide a summary of the financial operations 
of the general fund and other funds for the month of March 2020.  Current data is compared to the 
previous year. 

I. GENERAL FUND (EXHIBIT 3) 
1. Fund Balance Comparison 

The following table compares the financial operating results between March 2019 9
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2. Revenues and other Financing Sources 

 
 
The general fund revenues and other financing sources were $10.2 million or 4% 
lower than the last fiscal year, for the same period.   
 
Local Taxes – 
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Local effort a
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III. DEBT SERVICE FUND (EXHIBIT 5) 

The Debt Service Fund is used to accumulate resources (property taxes, investment 
earnings, transfers from other funds to pay debts) to meet the district’s long-term 
obligation for voted and non-voted debts. 
The debt payments (principal, interest, and bond transfer fees) are scheduled for 
December and June. The debt payments are related to the following debt issues: 
 

 Unlimited Tax General Obligation Bonds, issued from 2010 through 2019, 
including Qualified School Construction Bonds and Refunding Bonds 
issued on November 4, 2010. 

 Limited Tax General Obligation Bond Series 2015 issued June 30, 2015 for 
student transportation vehicles. 

 Year to date property tax collections through March 2020 were $19.8 million.  Most 
property taxes are collected in October and April.  The year-to-date balance reflects 
that current accumulation of assets, but debt service payments are due again in June, 
for which these assets will be used. 

IV. CAPITAL PROJECTS FUND (EXHIBIT 6) 
The Capital Projects Fund accounts for financial resources to be used for the 
acquisition or construction of major capital facilities, major facility renovations, and 
major technological initiatives. 
Bond and levy funds for capital projects and technology are deposited and accounted 
for in this fund.  
Year to date expenditures and encumbrances for capital projects as of March 2020 are 
approximately $79.7





Budget MARCH MARCH Current Yr Budget MARCH MARCH Current Yr
2019-2020 2018-2019 2019-2020 Budget vs Actual 2019-2020 2018-2019 2019-2020 Budget vs Actual Total

FTE FTE FTE Variance FTE FTE FTE Variance Variance
Basic Education (01,02,03)

21 Supervision 16.930            16.373            15.433            (1.497)                22.110            21.669            20.807            (1.303)               
22 Learning Resources 41.000            39.397            24.474            (16.526)              19.237            18.616            17.924            (1.313)               
23 Principal's Office 98.962            93.149            99.545            0.583                 117.707          114.526          112.975          (4.732)               
24 Guidance & Counseling 65.400            65.498            67.073            1.673                 -                  -                  -                  -                    
25 Pupil Mgmt. & Safety -                  -                  -                  -                     69.346            65.628            67.753            (1.593)               
26 Health/Related Services 24.300            21.399            21.531            (2.770)                21.152            17.397            15.852            (5.300)               
27 Teaching 1,128.440       1,132.399       1,151.407       22.967               73.300            78.027            14.675            (58.625)             
28 Extracurricular -                  -                  -                  -                     -                  -                  -                  -                    
31 Instructional Prof Dev 0.600              -                  0.750              0.150                 -                  -                  -                  -                    

Subtotal 1,375.632      1,368.215      1,380.213      4.580                 322.852          315.863          249.986          (72.866)             (68.29)    

Special Education (21,22,24)
21 Supervision 5.340              4.796              5.034              (0.306)                9.148              7.982              8.617              (0.531)               
24 Guidance & Counseling -                  -                  -                  -                     -                  -                  -                  -                    
26 Health/Related Services 83.100            69.298            91.261            8.161                 3.707              3.709              3.608              (0.099)               
27 Teaching 154.100          134.340          148.469          (5.631)                213.999          186.224          184.716          (29.283)             

Subtotal 242.540          208.434          244.764          2.224                 226.854          197.915          196.941          (29.913)             (27.69)    

Vocational Education (31,34,39)
21 Supervision 1.330              1.298              1.029              (0.301)                2.146              2.145              2.467              0.321                
24 Guidance & Counseling -                  -                  -                  -                     3.500              2.665              3.182              (0.318)               
27 Teaching 73.200            67.316            69.402            (3.798)                3.885              3.760              3.922              0.037                

Subtotal 
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-                  -                     -                  -                     -                                         -                          -                                      

Accounts Receivable, Net 388,258           60                      -                  -                     -                                         -                          388,318                               
Prepaid Expenses -                  -                     -                  -                     -                                         -                          -                                      
Due From Other Funds 166,941           405,055              -                  17,931               -                                         -                          589,927                               
Due From Other Government Units 19,484             -                     -                  -                     -                                         -                          19,484                                 
Inventories at Cost 757,940           -                     -                  -                     

735                                        115                         79,486                                 
Due To Other Funds 434,265           72,691               -                  93,324               -                                         -                          600,280                               
Due To Other Governmental Units -                  -                     -                  -                     -                                         -                          -                                      

-                  -                     -                  -                     -                                         -                          -                                      
TOTAL LIABILITIES 16,654,923      102,434             7,555              144,634             735                                        115                         16,910,396                          
D E F E R R E D  I N F L O W  O F  R E S O U R C E S :

Unavailable Revenue 6,445               -                     -                  10,860,896         -                                         -                          10,867,341                          
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Transfer to Escrow -                                -                             -                              -                                -                                      -                          -                                  
Others -                                -                             -                              -                                -                                      -                          -                                  
Long-Term Financing -                                -                             -                              -                                -                                      -                          -                                 
TOTAL OTHER FINANCING 
SOURCES AND USES 196,665                    -                             531,077                       50,129,642                   (526,283)                            -                         50,331,101                      

NET CHANGE IN FUND BALANCE 3,331,456                 79,862                        (11,090,138)                 46,001,608                   (513,001)                             2,339                      37,812,126                     

ENDING FUND BALANCES: 39,643,732               2,094,623                   6,509,914 -



 Revised Budget  Current Month   Year-To-Date   Encumbrances*  Balance Percent**

BEGINNING FUND BALANCES:
Total Beginning Fund Balances 19,973,508          36,249,789        36,312,276         16,338,768        181.80%
Prior Year Adjustments -                     

REVENUE
Local Taxes 45,583,752           1,991,832           21,547,524         24,036,228         47.27%
Local Non-Taxes 6,591,200             367,400             4,007,601           2,583,599           60.80%
State, General Purpose 256,008,749         22,783,672         145,542,982       110,465,767       56.85%
State, Special Purpose 77,811,310           6,286,826           39,986,039         37,825,271         51.39%
Federal, General Purpose -                       -                     -                     -                     N/A
Federal, Special Purpose 28,703,709           2,272,350           11,653,538         17,050,171         40.60%
Revenue from Other School Districts 30,000                 -                     -                     30,000               0.00%
Revenue from Other agencies/Assn. 550,000                112,274             321,666              228,334             58.48%
Total Revenues 415,278,720        33,814,354        223,059,350       192,219,370       53.71%

EXPENDITURES
Regular Instruction 228,143,773         16,573,529         123,261,289       6,599,610             98,282,874         56.92%
Special Instruction 59,957,672           4,831,661           33,597,412         5,453,887             20,906,373         65.13%
Vocational Instruction 15,829,628           940,166

         5,606,275             17,697,825         63.38%
Food Services 11,323,299           658,492             5,667,399           2,062,264             3,593,636           68.26%
Pupil Transportation 14,535,704           1,286,738           7,816,323           1,888,966             4,830,415           66.77%
Total Expenditures 419,978,897        30,442,906        219,924,559       23,112,003           176,942,335      57.87%

 
Revenues less Expenditures (4,700,177)           3,371,448          3,134,791           



Nonspendable:
    Prepaid Items -                         -                           
Restricted for Fund Purposes 1,533,757           2,094,623               2,094,623                  

TOTAL ENDING FUND BALANCE 1,440,723          2,094,623              2,094,623                 

KENT SCHOOL DISTRICT NO. 415

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

March 2020

ASSOCIATED STUDENT BODY FUND

EXHIBIT 4



 Revised Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent*

BEGINNING RESTRICTED FUND BALANCE:
Restricted Fund Balance 18,041,271             4,851,153                 17,600,052                441,219          



 Adopted Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent*

BEGINNING RESTRICTED FUND BALANCES:
Total Beginning Restricted Fund Balances 89,426,537            140,965,194             93,732,334                4,305,797               104.81%

REVENUE
Local Taxes 20,789,300             851,940                    10,376,958                -                      10,412,342              49.91%
Local Non-Taxes 2,755,000              235,181                    1,592,959                  -                      1,162,041                57.82%
State, General Purpose



 Revised Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent*

BEGINNING RESTRICTED FUND BALANCE:
Restricted Fund Balance 1,201,017             683,757                    1,197,877                  -                        3,140                 99.74%
Total Beginning Restricted Fund Balance 1,201,017             683,757                   1,197,877                 -                        3,140                 99.74%
Prior Year Adjustments -                           

REVENUE
Investment Earnings 22,000                 1,136                       13,485                      -                        



 Current Month   Year-To-Date   Encumbrances  Balance after 
Encumbrances 

BEGINNING  FUND BALANCE:
Total Beginning  Fund Balance 188,580                   186,547                    186,547             

REVENUE
Investment Earnings 311                          2,375                        2,375                 

Total Revenues 311                          2,375                       2,375                 

EXPENDITURES
Investment Fees 5                              36                            -                             36                      

Total Expenditures 5                             36                            -                            36                     

Revenues less Expenditures 306                          2,339                       -                            2,339                 

ENDING  FUND BALANCE:
Nonspendable Fund Balance 165,000                   165,000                    165,000              
Assigned Fund Balance 23,886                     23,886                     23,886               
Total Ending Fund Balance 188,886                   188,886                    188,886             

March 2020

PERMANENT FUND (REEPLOEG)

EXHIBIT 8



 Private Purpose Trusts Other Trust
ASSETS:

Cash and cash equivalentlt$                        $                

LIABILITIES
Accounts Payable 40$                                 141$                       
Due to other Funds 1,123                              -                          

    Total Liabilities 1,163$                            141$                       

NET POSITION
Restricted for:

Trust Principal -$                                111,641$                
Trust Purposes (scholarships, etc.) 224,014                          -                          

    Total Net Financial Position for Fiduciary Fund 224,014$                        111,641$                

 Private Purpose Trusts Other Trust
ADDITIONS

Donations 16,744$                          -$                        
Members -                                  210,259$                
Investment Earnings 2,905                              1,007                      

    Total Additions 19,649$                          211,266$                

DEDUCTIONS
Benefits -$                                244,886$                
Scholarships
Administrative expenses 2,455                              -                          
Other expenses 24,159                            -                          

    Total Deductions 26,614$                          244,886$                

    Change in Net Position (6,965)$                           (33,620)$                 

      Net Position - Beginning 230,978 145,262

      Net Position - Ending 224,014$                        111,641$                

Fiduciary Funds
March 2020

Kent School District No. 415
 Statement of Fiduciary Net Position

Fiduciary Fund
March 2020

Kent School District No. 415
 Statement of Changes in Fiduciary Net Position

EXHIBIT 9
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SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
15/16 6.71        21.12      26.65      33.29      39.23      45.97      53.03      69.20      75.03      79.56      87.07      95.64         
16/17 6.30        20.43      26.06      32.48      38.66      45.14      52.22      68.03      73.57      78.13      85.48      94.25         
17/18 6.05        20.51      26.37      33.03      39.77      46.79      53.97      69.30      75.11      80.20      87.87      96.50         
18/19 7.51        21.57      27.21      35.63      42.62      50.29      58.07      70.14      75.90      80.91      89.85      99.38         
19/20 7.12        16.98      23.00      31.00      38.04      45.57      53.71      -          -          -          -          -             

 

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
15/16 11.86      20.65      29.84      37.30      46.67      49.54      57.81      65.85      73.74      82.17      90.66      98.79         
16/17 7.99        16.30      25.75      33.61      41.43      49.68      57.84      66.20      74.08      82.02      90.52      97.99         
17/18 7.31        15.20      25.19      32.90      41.09      48.71      57.32      65.62      73.59      81.96      90.07      98.18         
18/19 6.98        14.87      24.20      31.07      38.99      46.23      53.73      61.62      72.87      80.10      87.64      93.92         
19/20 12.24      20.45      31.94      37.77      43.77      51.19      57.87      -          -          -          -          -            

Percent Actual Expenditures to Budget

 

Percent Actual Revenues to Budget
General Fund

General Fund
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