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ARTICLE III 

EMPLOYEE RIGHTS 

5 Section 3.1. 
6 The Union and the District recognize the requirement of the Civil Rights Act of 1964 and mutually agree to 
1 support the provisions of the District's Affirmative Action Program. 
8 

9 Section 3.2. 
10 Employees shall be entitled to full rights of citizenship and the exercise thereof shall not be grounds for any 
11 discrimination against any employee. 
12 

13 Section 3.3. 
14 The District shall not interfere with the right of employees to become members of the Union or with the 
15 exercise of their legal rights under RCW 41.56, and shall not discriminate against, interfere with, or coerce 
16 any employee because of membership or non-membership in the Union. 
17 

18 Section 3.4. Employee Evaluations and Plans of Improvement. 
19 

20 
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38 

39 
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44 

45 

46 

47 

48 

Section 3.4.1. Plan of Improvement. 
Supervisors are expected to inform employees of performance concerns as they develop. It is 
expected that verbal performance counseling would precede written documentation of 
performance concerns. If a supervisor becomes aware of unsatisfactory performance and 
anticipates an overall annual evaluation rating of unacceptable, the supervisor shall advise the 
employee of the concerns in writing using the employer performance evaluation form (marked as 
"Other"), including suggestions for improvement. If, after receiving this written performance 
assessment, performance does not improve sufficiently the employer may place the employee on a 
plan of improvement to address the deficiencies. Said plan of improvement will 
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Section 3.4.2. 
New employees hired into the KAEOP bargaining unit or KAEOP personnel hired into a new 
KAEOP position shall meet with their supervisor during the first ninety (90) workdays of their 
employment to discuss supervisor expectations and/or employee performance. 

Section 3.4.3. 
Administrators may request input from KAEOP members concerning evaluations of other KAEOP 
members. KAEOP members shall not evaluate other KAEOP members, unless upon written request 
of the individual employee. 

11 Section 3.5. Personnel Files. 
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IO 

II 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

Section 3.6.2.1. 
A conference will normally be convened no later than two (2) workdays from the date the 
employee(s) make the concern known to the building administrator. Conference 
participants will discuss and try to address the concerns within the terms of the KAEOP 
collective bargaining agreement and district policy/procedures. If the concerned employee 
and/or the union are not satisfied with the final outcome of the conference, the conference 
will be considered as the informal Step 1 meeting under the grievance procedure pursuant 
to Article 15.3.1. 

Section 3.6.3. 
Video and/or electronic monitoring systems will not be used to monitor or observe employee 
behavior, or to evaluate employee work performance. Any use of the District's video and/or 
electronic recording systems in employee discipline matters will occur as a means to verify 
information obtained during an investigation process in compliance with the terms and conditions of 
the Collective Bargaining Agreement. Appropriate use of the District's video and/or electronic 
recording system records includes compliance with the just cause and progressive discipline 
provisions of the Collective Bargaining Agreement. If video and/or electronic monitoring system 
records are used in connection with an investigation of employee conduct, the District, upon request 
by the Union, will furnish a copy of the video recording or electronic monitoring system records 
used. 

22 Section 3.7. 
23 No employee shall be required to transport students of the District, or District equipment or materials in 
24 their private vehicles. 
25 

26 Section 3.8. Workplace Civility. 
21 Each employee is expected to work in a cooperative manner with staff, students, parents, community 
28 members, and vendors. This expectation extends to all persons involved in academic, educational, 
29 extracurricular, athletic, and other programs or activities of the school, whether that program or activity is 
30 in a district facility, on school transportation, or at a class/training held elsewhere. The District and the 
31 Union are committed to supporting this expectation and will not condone or accept uncivil conduct on 
32 school grounds, at school-sponsored activities, or in communications, whether verbal, written, or 
33 electronic by students, staff, administrators, parents, or community members. 
34 

35 Definition of Uncivil Conduct: Conducting oneself in a discourteous or disrespectful manner when 
36 communicating or interacting with others. Rude or otherwise unprofessional behavior, which may be 
37 considered bullying or behaviorally violent in nature. 
38 

39 Uncivil Conduct includes, but is not limited to behaviors such as: directing vulgar, obscene, or profane 
40 gestures or words at another individual; taunting, jeering, inciting others to taunt or jeer an individual; 
41 interrupting another individual repeatedly or raising one's voice in anger at another person; imposing 
42 personal demands at times or in settings where they conflict with assigned duties and cannot reasonably be 
43 met; using derogatory epithets; gesturing in a manner that puts another in fear for their personal or 
44 professional safety; invading the personal space of an individual after being directed to move away; 
45 violating the privacy of another individual's belongings ( except for lawful searches by school officials 
46 conducted in connection with the administration of school rules and applicable laws); or other similar 
47 disruptive conduct. 
48 
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changes in location), terminations, employees transferring into or out of the KAEOP bargaining unit and 
2 substitutes hired into a regular KAEOP position. 
3 

4 Section 4.7. Release Time. 
s Visitation rights shall be granted to the designated representative of the Union to visit employees in the unit 
6 for the purpose of grievance procedures and/or general information data. This excludes recruitment during 
7 working hours. The designated representatives shall receive advance approval from the Chief Human 
8 Resources Officer or his/her designee for any visitation. Union meetings may be held during working hours 
9 with prior approval of the Superintendent or designee. 

10 

II 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 

Section 4.7.1. 
The KAEOP President or Co-Presidents and/or their designee(s) may be authorized to use release 
time to transact Union business as follows: 
• When feasible, advance notice will be provided for all such requests which will be made to the 

appropriate supervisor. 
• The Union may reimburse the District for the actual cost of a substitute employee during the 

period of absence. 

Section 4.7.2. Attendance at Workshops. 
The President of the Union and/or designated representative(s), as recognized by KAEOP's chapter 
bylaws, will be provided time off without loss of pay to a maximum often (10) workdays per year 
to attend regional or state meetings and for time engaged in new employee bargaining unit 
orientation. The Union will reimburse the District for the cost of any required substitute. 

Section 4. 7.2.1. 
It is further maximum 2 T m 
 c 
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4 
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specifications/job testing regimen within the negotiated classification level of the position being 
reviewed. This work shall be performed at no loss in pay. The joint committee shall not supplant, 
substitute for, replace or otherwise impair the negotiation process, the grievance process and/or 
the reclassification process set forth in Section 16.8. The committee will provide the District and 
Union with recommendations for updates to KAEOP job descriptions no later than May 1 of each 
year. 

8 Section 4.9. 
9 KAEOP may use the District's internal mail distribution system and e-mail system for the following 

10 purposes: 
11 1. Meeting notification 
12 2. Communication containing information on grievances 
13 3. Matters relating to joint KSD/KAEOP training, KAEOP activities or in-service opportunities 10 
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Section 7.1.5. Summer Work. 
When summer work is available constituting an extension of the work performed by a regular 
employee with less than a twelve (12) month work year calendar, the 
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Section 7.4.1. Flex-Time. 
Authorized hours of work in excess of the assigned shift as defined in Section 7.5, but less than 
forty (40) hours per week, shall be defined as "flex-time." Flex-time will be available, at the 
discretion of the employer, and will be compensated on an hour-for-hour basis in cash unless 
there is a mutual agreement between the employee and supervisor to compensate the employee in 
equivalent time (flex-time). The flex-time must be expressly authorized in advance by the 
supervisor. Any accumulated flex-time may be utilized by mutual agreement between the 
employee and the employer. Flex-time must be utilized within the employee's work year in which 
it was earned. Any remaining flex-time balance at the end of the fiscal year will be liquidated to 
cash. Flex-time must be documented using the Flex-Time Record Sheet. 

12 Section 7.5. Work Time. 
13 Employees shall be assigned to a definite shift with designated start and end times. Employees working five 
14 (5) hours or more shall be entitled to an uninterrupted lunch period. Meal periods shall be paid when the 
15 employee is required by the employer to remain on duty at the premises or at a prescribed work site, or 
16 when meal periods are interrupted to undertake employer's business. All employees required to work 
11 through their regular lunch periods will be given time to eat at a time agreed upon by the employee and 
18 supervisor. In the event that the District requires an employee to forgo a lunch period and the employee 
19 works the entire shift, including the lunch period, the employee shall be compensated for the foregone time 
20 either at the employees regular rate or the overtime rate. 
21 

22 Employees shall be paid for all hours worked. Hours worked shall include all hours that the District 
23 authorizes or knows that employees are working. Employees should not work beyond their designated 
24 and assigned work shift without express authorization from their supervisor or supervisor's designee. The 
25 District and Union acknowledge unexpected situations may arise in which prior authorization is not 
26 feasible but which nevertheless call for extended work time. Such time worked without prior 
21 authorization shall be reported to the supervisor by the end of the next workday. Supervisors shall 
28 develop a plan which provides guidance to employees regarding such situations. Supervisors shall ensure 
29 that employees are aware of the plan. 
30 

31 Section 7.6. Emergency Conditions. 
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Assistance Program support to assist the injured employee, including assistance in 
identifying and accessing other resources which may be available to the injured 
employee under the State and/or Federal Law, including the Crime Victims 
Compensation program and Domestic Violence Leave. 

Section 9.2.2. 
The District may require certification by a licensed health care provider that the health reason is 
valid and may also require that the employee present written release for duty by the licensed health 
care provider before returning to active service. 

Section 9.2.3. 
Employees on health leave shall have the right to retain the seniority they had before going on leave. 
In addition, the employee shall have the opportunity to continue to participate in the District's 
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10 

employee to provide certification from the employee's health care provider, if the employee was on 
leave for his/her own serious health condition, that the employee is able to resume work. 

The employee shall return to the position held when the leave commenced, or an equivalent position 
if the original position no longer exists. 

Section 9.2.5. Paid Family and Medical Leave Program. 
The District will comply with the provisions of Washington's Paid Family and Medical Leave 
Program as specified in Chapter 50A.04 RCW as it applies to members of the Union. 

11 Section 9.3. Maternity/Parental Leave. 
12 Maternity/parental leaves of absence will be granted as follows: 
13 

14 Section 9.3.1. 
15 An employee who is pregnant will be granted a leave of absence to a maximum of twelve (12) 
16 weeks following birth of the child, in addition to any period of pregnancy-related disability prior to 
17 the birth of the child, which may be extended by the District up to a maximum of one ( 1) year total, 
18 to begin at any time between the 



Section 9.3.5. Early Return From Leave. 
2 An employee who has been granted maternity/parental leave and desires to return to service during 
3 the period of the leave may return at a time mutually agreed to by the employee and the 
4 superintendent or designee. A medical certification will be required if the employee was disabled 
5 due to pregnancy and/or recovery from childbirth. 
6 

1 Section 9.4. Bereavement Leave. 
s Up to five (5) days bereavement leave may be granted in the event of a death in the "Immediate 
9 Household" or "Immediate Family" as defined in Section 9.1.1. Bereavement leave of one (1) day will be 

10 granted for a person within the "Not Immediate Family" as defined in Section 9.1.1. Bereavement leave 
11 shall not be cumulative. 
12 

13 Section 9.5. Jury Duty/Witness Leave. 
14 Leaves of absence with pay shall be granted for jury duty or when an employee is subpoenaed as a witness 
15 in a court proceeding. The employee shall notify the District when notification to serve is received. 
16 

11 Section 9.6. Discretionary Leave. 
18 
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Section 9.6.1. Employee Discretionary. 
A regular employee may use up to three (3) workdays of Employee Discretionary Leave with pay 
per year. This leave is to be used for situations that require absence during working hours to 
h
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24 

conditions or when such inclement weather presents imminent harm to the welfare and property of 
the affected employee. 

Section 9.6.3. 
Discretionary Leave can be used in one (1) hour increments. Two (2) days of discretionary leave 
may be carried forward for use in the following year. If carried forward, such days must be used 
or will be lost. Days carried forward are not eligible for cash out. Except for up to two (2) days 
which can be carried forward into the following year, discretionary leave is non-cumulative. 

Section 9.6.4. Employee Discretionary Leave Incentive. 
An employee shall be paid for unused employee discretionary leave as of August 31 annually. On or 
before September 10 annually, employees with an equivalent of one or two full workday's balance 
of employee discretionary leave, on an FTE basis, as of August 31 of the preceding school year, 
shall be eligible for this payment. Payment shall be made at one-half (1/2) of one (1) day's monetary 
compensation of the employee for each unused day up to a maximum of two (2) days of 
accumulated Employee Discretionary Leave. 

Payment shall be made on the September pay warrant consistent with District payroll cutoff dates 
and provided that the employee records do not otherwise indicate ineligibility. An employee must 
be a current employee at the time such payment is to be made. Should an employee leave District 
employment prior to September having fulfilled the full contract year in the position held, the 
employee may receive payment at the discretion of the District either at the end of the contract year 
or in a September pay warrant to cover this benefit. 

25 Section 9.7. Military Leave. 
26 The District will comply with current federal and state statutes. See also Section 9.2.5. Family Medical 
21 Leave, regarding leave for military exigencies and/or military caregivers. 
28 

29 Section 9.8. Other Leaves. 
30 
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Section 9.8.1. 
Leaves of absence without pay for reasons other than illness may be granted for a maximum period 
of up to one year by the District for reasons other than those previously listed in this article. Such 
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will be provided thirty (30) days prior notice before the effective date of the transfer. This notice may be 
2 waived by the employee. 
3 

4 Section 10.7. Annual Employment Notification. 
5 Any nine (9) month or ten (10) month employee not notified by June 1 of each year shall be considered 
6 automatically retained for the next school year subject to availability of funds, continuation of program and 
1 position, and will return to the same work assignment unless otherwise notified in writing prior to returning 
8 for the following school year. 
9 

10 Section 10.8. 
11 Employees retained will have their hourly rate of pay adjusted as specified by the terms of the collective 
12 bargaining agreement, if applicable. 
13 

14 Section 10.9. Criteria for Determining Retention of Staff Due to Financial Loss or Program 
1s Change. 
16 The term "displacement" shall mean reduction of two (2) hours per day or more (but not termination from 
11 all employment) for other than disciplinary reasons. Decisions as to which employees will be "displaced" 
18 will be based on building/site position needs and requirements with consideration given to individual skills 
19 and qualifications necessary to fulfill duties. Seniority will be considered when individual employee skills, 
20 qualifications and subsequent ability to perform the above duties are equal as determined by the District. 
21 

22 Displacement procedure and rules shall be as follows: 
23 

24 I. Regular KAEOP employees who have been displaced shall be placed in a "Displacement Pool". Re-
25 employment rights for such employees will be the same as those employees in Section 10.10, except 
26 however those employees who have been laid off shall have priority in exercising their re-
21 employment rights. 
28 2. Following notification to the employee of the loss of hours, Human Resources will contact the 
29 Union leadership to identify possibilities and potential resolutions. 
30 

31 The term 

o f  
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Section 10.10.1. 
Personnel will be considered for placement based on Layoff Employment Pool seniority and 
qualification. If 



2 Section 11.3. Disciplinary Action. 
3 Disciplinary action for purposes of this article shall mean written warnings, written reprimands, suspension 
4 without pay, or involuntary termination. No employee shall be subject to disciplinary action without just 
5 cause. The specific grounds forming the basis for suspension or termination shall be made available to the 
6 employee in writing. 
7 

8 Section 11.4. Discharge, Involuntary Termination of Employment. 
9 

10 

II 
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Section 11.4.1. 
In the case of involuntary termination or suspension for performance deficiencies (i.e., quality and 
quantity of work) or misconduct, the employee shall be entitled to receive a notice of intent to 
suspend or discharge from employment at least fourteen ( 14) calendar days prior to the scheduled 
date of the suspension or discharge. The employee shall be entitled to receive a written statement of 
reasons for the suspension or discharge. The employee shall have seven (7) calendar days from the 
date of the notice of intent to discharge or suspend for disciplinary reasons, in which to request a 
pre-disciplinary (Loudermill) hearing with the superintendent or designee before any such 
disciplinary action becomes final. 

Section 11.4.2. 
In the event the charges against the employee are sustained after the Loudermill hearing (unless 
waived by the employee), the employee is considered discharged or suspended for disciplinary 
reasons without further compensation. The employee shall be entitled to receive a written notice of 
discipline including a statement of reasons for the discharge and the effective date of the discharge 
or disciplinary suspension. 

Section 11.4.3. 
If the investigation completely clears the employee, the employee shall be reinstated with salary 
retroactive to the date of suspension. 

Section 11.4.4. 
If the investigation finds the employee at fault, but does not warrant discharge, the District may still 
take disciplinary action against the employee. In this event, the employee shall be entitled to a 
written statement of the reasons for the discipline. 

36 Section 11.5. Resignations. 
37 t h e  
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ARTICLE XII 

EMPLOYEE BENEFITS AND REIMBURSEMENTS 

5 Section 12.1. School Employee Benefits Board. 
6 The District shall provide basic and optional benefits through the School Employees Benefits Board 
7 (SEBB) under the rules and regulations adopted by the SEBB. The parties agree to bargain the impact of 
8 the removal of any benefit provided by the Agreement specifically prohibited by the SEBB. 
9 

10 Section 12.2. Liability Insurance. 
11 Employees shall be covered by the District's liability insurance policies to the extent that it is able, 
12 consistent with the rules and regulations adopted by the SEBB. 
13 

14 Section 12.3. Workers' Compensation. 
15 All employees covered by this Agreement shall be covered by the Washington State Workers' 
16 Compensation Law, self-insured by the District. The cost of the industrial insurance and medical 



2 Section 13.2. Effective Education. 
3 The District will make funds available for employees' skill and job development. Funds will be generated 
4 on the basis of the equivalent of five (5) workdays, based on the individual employee's daily hours as 
s reported on October 1 of each year. This will be adjusted one time based upon an employee's daily hours on 
6 the 90th workday of the school year. Employees shall be paid at their regular rate. If an employee has more 
7 than one regular rate, the calculation of the regular rate shall be the weighted average of the regular rates 
8 (for example, a 7 hour a day employee, employed in two different positions at 5 hours @$15/hr. and 2 
9 hours@ $10/hr.): 5/7(15) + 2/7(10) = $10.71/hr. + $2.86/hr. = $13.57/hr. (weighted avg. rate). 

IO 

11 Effective education ( effective ed) hours may be used for employee training and job development. These 
12 hours may also be used to cover a specified amount of preparatory reading, homework, or project-based 
13 learning required for a specific course. The number of additional hours for these activities will be included 
14 in the syllabus. 
15 

16 
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27 

Section 13.2.1. Effective Education Pool Hours. 
KAEOP effective education hours that are unused as of the last day in August shall be placed in a 
pool for the exclusive use by members ofKAEOP. Such hours shall be carried over and available 
for use only during the following year. These hours or funds will be used on a first-requested basis 
until the pool is exhausted. 

After an employee has used all of their allotted hours in the current year, the employee may use up 
to ten (10) hours from the pool per school year after submission and written approval by their 
administrator of a plan to use these additional hours. The pool hours request form is available on the 
Kent School District website and is attached to the KAEOP Collective Bargaining Agreement 
(Schedule D). 

28 Upon prior approval of the Professional Development Committee, any unused effective education 
29 funds are eligible to be used to pay for registration or fees related to training and to reimburse 
30 employees for tuition expenses, books, fees and other related educational material expenses not to 
31 exceed one-hundred and fifty dollars ($150) per employee per year. To qualify for the 
32 reimbursement the employee must provide documentation of completion of the class or course 
33 work and produce a receipt to the Committee for review and approval of the qualifying expenses. 
34 Reimbursement will be processed by Professional Development through the warrant request 
35 process. 
36 

37 In addition, unused pool hours may be utilized for Administrator-directed work site or 
38 Administrator-directed team-based training, for up to an additional ten (10) hours per employee per 
39 school year, or as mutually agreed by both the District and Union. Employees need not have used all 
40 of their allotted hours prior to utilizing the Administrator-directed training if it is offered. 
41 

42 Section 13.3. Certificates of Achievement. 
43 Upon completion of the District's office assistant program or Professional Achievement Certificate (PAC) I, 
44 II, III, or IV, the employee shall receive a one-time stipend of six hundred thirty-nine dollars ($639) per 
45 certificate. The District and the Union recognize that the Office Assistant Training Program (OATP) 
46 requires one-half(½) the class hours of the other programs and, therefore agree the stipend for that 
47 program shall be one-half(½) the amount of the PAC stipend. 
48 
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Subject to approval by the Professional Development Committee, clock hours and credit hours obtained 
2 from classes other than the KSD Professional Development classes, such as from Washington Office of 
3 Superintendent of Public Instruction certified clock hour providers or accredited educational institutions, 
4 are permitted 





Section 14.5. 
2 The Union shall give written notice to the District business office of: (a) the percentage amount of dues 
3 required of a member of the Union, which dues are to be deducted during the school year under payroll 
4 deductions. The deduction amount shall not be 
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A, B and C) shall be increased by the state funded inflationary increase provided for in RCW 
2 28A.400.205 plus one percent (1 %) for classified employee salaries 
3 

4 Section 16.2. Staff Trainer. 
5 A wage shall be established for the position of Staff Trainer. The Staff Trainer would be responsible for 
6 planning, organizing, and carrying out the teaching of staff development programs for the District. The 
7 Staff Trainer rate shall be the District STA Trainer rate. The Staff Trainer rate will apply only for off-hours 
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1 Section 16.5. Prior Work Experience. 
2 

3 Section 16.5.1. 
4 All prior work experience must be substantiated by information from the previous employer to 
s Human Resources. Experience not entered on the original application form will not be credited at a 
6 later date. 
7 

8 

9 

10 

II 

Section 16.5.2. 
Experience credit for regular employees shall only be allowed for prior experience in an educational 
unit to the extent required by RCW 28A.400.300 as amended. 

12 Section 16.6. 
13 In the event the District negotiates a wage or benefit increase with any other bargaining unit, administrative 
14 staff, or group, for the duration of this contract, which exceeds the increases in this agreement, the District 
I 5 agrees to immediately reopen negotiations on wages and benefits. 
16 
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A The Reclassification Committee shall consist of the following 



2 ARTICLE XVII 
3 

4 TERM AND SEPARABILITY OF PROVISIONS 
5 

6 Section 17.1. 
7 The term of this Agreement shall be September 1, 2022, to August 31, 2025. 
8 

9 Section 17.2. 



Section 17 .8. 
2 The District and the Union acknowledge that they have bargained with respect to all terms and conditions 
3 of employment. The District and the Union acknowledge that their agreements are fully set forth herein, 
4 that the omission of any reference to any aspect of the terms and conditions of employment is intended to be 
5 a waiver of the right to bargain with respect to the particular subject during the term of this Agreement. 
6 

7 

8 

9 

10 

II 

12 

13 Section 18.1. 

ARTICLE XVIII 

NO STRIKE AGREEMENT 

14 There shall not be authorized any strike, slowdown or any other stoppage of work by the Union regardless 
15 of whether an unfair labor practice is alleged. The District shall not lock out employees covered by this 
16 Agreement. Should a strike, slowdown, or stoppage by the Union outla3017 Tc
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Schedule A 
Kent K..\EOP 

September 1. 2022 -August 31. 2023 

PAY SCHEDlJLE for employees with 1-14 YEARS of total K..\.EOP Bargaining Unit Longevity 

Lewi 1 
Basic Office Suooort 
Teacher Supp0rt 

Level 2 
Counselimr. Library (secondarv) 
Health Technician. Elementarv Data Processor 
Central Administration - General Office Support 

Lewl3 
High School Registrar 
Secondarv ASB Bookkeeper 
Secondarv 







SCHEDULED 
KAEOP Effective 






